
Welcome to the RHP 6 

Public Meeting

Wednesday, November 7, 2012

10:00 a.m.

La Quinta Inn & Suites – San Jose Room

4331 Horizon Hill Blvd., San Antonio, TX
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AGENDA

Welcome and Introductions George  B. Hernandez, Jr.

Overview of Meeting Agenda and Intent Ted Day

Overview of Process and Timeline Ted Day and Bryan Alsip, M.D.

Summary of Projects for Region 6 Bryan Alsip, M.D.

Question and Answer Session Audience and Panel

Follow-up Public Meeting or Conference Call Ted Day

Thank You for Attendance, Adjournment
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Welcome and Introductions

George Hernandez, Jr.

President and CEO

University Health System
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Overview of Meeting and Intent

• We appreciate your participation

• Summary of projects that have been developed

• High-level discussion of types of projects planned

• Process for finalization and management of 

projects
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Overview of Process

• Today is a milestone in a long and complicated process

• “RHP Plan” introduction

• 1,018 Page Document Posted on Website (next slide)

• Overview of plan provided

• Submitted questions and panel responses today



6

http://www.texasrhp6.com/

Please access the RHP Plan 
and Comment Form…
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Next Steps: RHP Development Timeline

• Public Meeting today

• Incorporation of public comments this week

• Submission of Pass 1 content to HHSC by 11/16/12

• Subsequent public meeting or call in December

• Submission of all RHP content to HHSC by 12/31/12

• CMS and HHSC approval pending for all Content



11/7/2012      Regional Healthcare Partnership 6     Public Meeting 

Project Management

• Effective management of projects is key

• Milestone reporting on a timely basis essential

• Proposed tool to facilitate this process

– “Performance Logic” introduction



Project detail 
here…
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• Texas ranks last in the nation on health 
care qualityCN1

• A high prevalence of chronic disease 
and health disparitiesCN2

• Lack of access to medical and dental care 
due to low rates of insurance and health 
care provider shortages

CN3

Summary of Projects for Region 6
Intent of Projects Developed to Address Community Needs



11/7/2012      Regional Healthcare Partnership 6     Public Meeting 

• Shortage of high quality mental and 
behavioral health services and/or crisis 
stabilization

CN4

• Lack of prenatal care for women and 
primary and preventive pediatric careCN5

• High rates of communicable disease; low 
vaccine coverage levelsCN6

Summary of Projects for Region 6
Intent of Projects Developed to Address Community Needs
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Pass 1 Projects:
• 79 total projects

• 47 Category 1 Projects (Infrastructure Development)

• 32 Category 2 Projects (Program Innovation and Redesign)

• 19 rural-based projects

• 60 urban-based projects

• Aligned to community needs across RHP 6

Summary of Projects for Region 6



Summary of Infrastructure Development Projects for Region 6
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1.1 Expand primary care capacity 13 3 1 1 1
1.2 Increase tra ining of primary care 

workforce 3
1.3 Implement a  chronic disease 

management regis try 3 1
1.7 Introduce, Expand or Enhance 

Telemedicine/Telehealth 2 1 1
1.8 Increase, Expand, and Enhance 

dental  services 3

1.9 Expand Specia l ty Care Capacity 12 1 1 1 1 2

1.10 Enhance Performance 

Improvement and Reporting Capacity 2 1

1.12 Enhance Service Avai labi l i ty 4 1
1.13 Development of behaviora l  

health cris is  s tabi l i zation services  as  

a l ternatives  to hospita l i zation 4
1.14 Develop workforce enhancement 

ini tiatives  to support access  to BH 

providers 1

Bexar Hospitals



Summary of Infrastructure Development Projects for Region 6 (cont.)
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1.1 Expand primary care capacity 1 1 1 1 3
1.2 Increase tra ining of primary care 

workforce 1 2
1.3 Implement a  chronic disease 

management regis try 2
1.7 Introduce, Expand or Enhance 

Telemedicine/Telehealth 

1.8 Increase, Expand, and Enhance 

dental  services 2 1

1.9 Expand Specia l ty Care Capacity 1 1 1 3

1.10 Enhance Performance 

Improvement and Reporting Capacity 1

1.12 Enhance Service Avai labi l i ty 2 1
1.13 Development of behaviora l  

health cris is  s tabi l i zation services  as  

a l ternatives  to hospita l i zation 2 1 1
1.14 Develop workforce enhancement 

ini tiatives  to support access  to BH 

providers 1

Rural Hospitals CMHCs Other



Summary of Program Innovation/Redesign Projects for Region 6

TO
TA

L

Un
ive

rs
ity

 H
os

pi
ta

l

Ba
pt

ist
 H

ea
lth

 Sy
ste

m

Ch
ild

re
n'

s H
os

pi
ta

l o
f S

an
 A

nt
on

io
 (C

HO
SA

)

CH
RI

ST
US

 Sa
nt

a R
os

a H
ea

lth
 Sy

ste
m

Cl
ar

ity
 C

hi
ld

 G
ui

da
nc

e C
en

te
r

M
et

ho
di

st 
Ho

sp
ita

l

Ni
x H

ea
lth

 C
ar

e S
ys

te
m

So
ut

hw
es

t G
en

er
al 

Ho
sp

ita
l

Te
xa

s C
en

te
r f

or
 In

fe
ct

io
us

 D
ise

as
e

2.1 Enhance/Expand Medica l  Homes 2 1 1
2.2 Expand Chronic Care Management 

Models  1
2.4 Redes ign to Improve Patient 

Experience 2 1 1
2.6 Implement Evidence‐based 

Health Promotion Programs 3
2.7 Implement evide-based disease 

prevention programs 2 1
2.8 Apply Process  Improvement 

Methodology… 4 1 1 1 1
2.9 Establ ish/Expand Patient 

Navigation Program 3 1

2.10 Use of Pa l l iative Care Programs 1 1
2.12 Implement/expand care 

trans i tions  programs 4 1 1
2.13 Provide an intervention for a  

targeted behaviora l  health 

population… 5

2.15 Integrate Primary and Behaviora l  

health Care services  and supports . 4
2.16 Provide vi rtual  psychiatric and 

cl inica l  guidance… 1

Bexar Hospitals



Summary of Program Innovation/Redesign Projects for Reg.6(cont.)

So
u

th
 T

ex
as

 R
eg

io
n

al
 M

ed
ic

al
 C

en
te

r

D
im

m
it

 C
o

u
n

ty
 M

em
o

ri
al

 H
o

sp
it

al

Fr
io

 R
eg

io
n

al
 H

o
sp

it
al

H
ill

 C
o

u
n

tr
y 

M
em

o
ri

al
 H

o
sp

it
al

G
u

ad
al

u
p

e 
R

eg
io

n
al

 M
ed

ic
al

 C
en

te
r

P
et

er
so

n
 R

eg
io

n
al

 M
ed

ic
al

 C
en

te
r

M
ed

in
a 

R
eg

io
n

al
 H

o
sp

it
al

U
va

ld
e 

M
em

o
ri

al
 H

o
sp

it
al

V
al

 V
er

d
e 

R
eg

io
n

al
 M

ed
ic

al
 C

en
te

r

C
o

n
n

al
ly

 M
em

o
ri

al
 M

ed
ic

al
 C

en
te

r

C
en

te
r 

fo
r 

H
ea

lt
h

 C
ar

e 
Se

rv
ic

es

H
ill

 C
o

u
n

tr
y 

M
H

D
D

B
lu

eb
o

n
n

et
 T

ra
ils

C
am

in
o

 R
ea

l

U
TH

SC
SA

Sa
n

 A
n

to
n

io
 M

et
ro

p
o

lit
an

 H
ea

lt
h

 D
is

tr
ic

t

2.1 Enhance/Expand Medica l  Homes

2.2 Expand Chronic Care Management 

Models  1
2.4 Redes ign to Improve Patient 

Experience

2.6 Implement Evidence‐based 

Health Promotion Programs 3
2.7 Implement evide-based disease 

prevention programs 1
2.8 Apply Process  Improvement 

Methodology…

2.9 Establ ish/Expand Patient 

Navigation Program 1 1

2.10 Use of Pa l l iative Care Programs

2.12 Implement/expand care 

trans i tions  programs 1 1
2.13 Provide an intervention for a  

targeted behaviora l  health 

population… 1 3 1

2.15 Integrate Primary and Behaviora l  

health Care services  and supports . 2 2
2.16 Provide vi rtual  psychiatric and 

cl inica l  guidance… 1

Rural Hospitals CMHCs Other
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79 11 4 2 3 1 4 2 2 1 0 1 1 1 2 1 1 1 2 1 7 4 3 1 19 4

Bexar Hospitals Rural Hospitals CMHCs Other

Summary of Count of Projects by Type of Organization and 

Distinct Participating Provider for Region 6
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Question and Answer Session
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Thank You for Your 
Attendance


